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WHO ARE WE?

® concepr

s++ STRATEGY

1 PRODUCTION

=8 DI[IUSION
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WHAT 'S THE CURRENT SITUATION OF THE KOOPLES SPAIN?

STRENGTHS:

WEAKNESSES:

OPPORTUNITIES:

THREATS:
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CUSTOMERS FIND US THROUGH
WEB OR FRENCH IG

CUSTOMERS LOOK FOR TK POS IN

SPAIN THEY VISIT US AND BUY SOMETIMES

THEY BUY SOMETIMES

CUSTOMERS FIND US WALKING

AROUND CUSTOMERS TAKE A LOOK INSIDE

WE NEED CUSTOMERS TO RETURN AGAIN ONCE THEY HAVE PURCHASED
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SEND TRAFKIC 10 POo.
ATTRACT NEW CUSTOMERS.
ENCOURAGE CUSTOMER LOYALIY.
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|

Men and women between 25 & 50 years of age.

Medium to high economic and cultural status.

They live in the city or come for a visit.

Interests: fashion, music, art, culture,
social media, trends and traveling.

CREATIVE INDIVIDUALS
AND ACTIVE ON SOCIAL MEDIA.
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(WHAT DOES HE THINR?
¢WHAT DOES HE FEEL?

W IN SPAIN IT'S VERY DIFFICULT TO FIND
STORES THAT MARK A DIFFERENCE

W | LIKE TO REFLECT ON WHAT I'M GOING TO
WEAR

v | DON'T CARE ABOUT PEOPLE LOOKING AT
ME FOR HAVING A DIFFERENT STYLE

g

W WHY DO YOU DRESS LIKE THAT?

Y THERE ARE LESS OPTIONS OF CLOTHING
TO CHOOSE FROM FOR MEN

v | CHOOSE TAILORED SUITS
BECAUSE THE ONES AT STORES DON'T
FIT PROPERLY

¢WHAT DOES HE HEAR?

* HE CAN'T FIND BRANDS HE LIKES
AND HE PREFERS TO BUY IN STORES

W INSTEAD THAN ON THE WEB

* IN SPAIN IT SEEMS THE ONLY MODERN OPT

FOR MEN IS ZARA

DECEMBER 20

¢ WHAT DOES HE SEE?

W PEOPLE SPEND LESS TIME THINKING
ABOUT THEIR LOOKS

W IN SPAIN THERE'S LESS INSPIRATION
FOR FASHION

W HE NOTICES THE OUTFITS WORN BY
HIS FRIENDS WITH OTHER PROFES-
SIONS

® o
musician
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W | WILL CONTINUE WEARING MY STYLE

v | BOUGHT THE KOOPLES IN PARIS
BUT | DON'T KNOW IF THERE'S ANY IN
SPAIN

W | CAN'T FIND ANYTHING LIKE THE
KOOPLES IN MADRID

{WHAT DOES HE DO?
(WHAT DOES HE SAY?

* HE ALREADY KNOWS THE KOOPLES AND

C’ HE LIKES IT
%’ W Y HE'S LOOKING FOR BRANDS THAT

WILL FIT HIS STYLE

¢WHAT DOES SHE THINR?
{WHAT DOES SHE FEEL?

W | HAVE NO IDEA ON HOW TO LOOK
DIFFERENT FOR WORK

W TYPICAL OFFICE LOOKS BORE ME

Y | WOULD LIKE TO WEAR MY OWN STYLE AT
WORK

s

W THE CLOTHES YOU WEAR SAY A LOT
ABOUT YOU

W THERE ARE CERTAIN GARMENTS YOU
CAN'T WEAR IF YOU ARE A LAWYER

W INSTEAD OF SPENDING ALL THIS MONEY
HERE I'D RATHER SPEND IT AT ZARA

¢ WHAT DOES SHE HEAR?

SHE LIKES ROCK MUSIC AND CARRIES
TATTOOS. IT DOESN'T SEEM TYPICAL IN
A LAWYER

s

* THE BRANDS SHE FREQUENTS DON'T

HAVE PRODUCTS THAT SUIT HER STYLE

¢ WHAT DOES SHE SEE?

W LOOKS THAT INFLUENCERS
UPLOAD ON THEIR PROFILES

Y FASHION MAGAZINES FOR
INSPIRATION

W CHECKS OUT THE OUTFITS WORN BY
HER CO-WORKERS AT THE OFFICE

lawyer
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W | WANT TO MAKE A DIFFERENCE

vy THE STYLE CONCEPT OF A LAWYER IS
OUTDATED

Y | DON'T CARE ABOUT SPENDING MONEY

IF THE BRANDS WHERE I'LL BUY FROM
STAND DIFFERENT

{WHAT DOES SHE DO?
(WHAT DOES SHE SAY?

* SHE HAS A STRONG PERSONALITY AND

SHE BREAKS THE STEREOTYPES OF
’ WHAT A LAWYER WOULD WEAR
* SHE WANTS TO BE ADVISED ON HOW TO

ADAPT HER WORK LOOKS TO HER
OWN STYLE
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SIRATEGY
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WE WILL FOCUS ON A CIRCULAR SALES PROCESS. IN ORDER TO ACHIEVE THAT OUR GOAL IS TO
IMPRESS AND ATRACT (WITH A STRATEGY), ATTRACT AND CONNECT (WITH MARKETING
TOOLS) AND CONNECT AND IMPRESS ONCE MORE (WITH THE SALES PROCESS). THIS WAY
WERE BACK AT THE STARTING POINT, EFFECTIVELY GOING FULL CIRCLE. TO ACCOMPLISH THIS
WE WILL PUT' IN PRACTICE THE FOLLOWING TOOLS.
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FIRST PART OF CIRCULAR SALES PROCESS...

WE WILL INCREASE BRAND VISIBILITY WITH THE CREATION
OF QUALITY CONTENT ASWELL AS OFFLINE AND ONLINE
ADVERTISING CAMPAIGNS TO ATTRACT NEW CUSTOMERS

SALES
PROCESS
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CURRENILY WE LIVE
SURROUNDED BY
ADVERTISING AND IT'S
NECESSARY 10 APPEAL 1O
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WE ARE 100G

DECEMBER 20 ROCIO MONTES SUAREZ | QUADROSPHERA



SIRATEGY
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PROMOTION OF CREATIVE PIECII\EIES)
(ALREADY EXISTING OR NEW O
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: GOOGLE AND THE

DIFFERENT CHANNELS

PRIMARY SOCIAL NETWORKS

INSTAGRAM, YOUTUBE,
PINTEREST, TIKTOK....

FACEBOOK,

\REZ | QUADROSPHERA
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IN THIS CASE WE USE DIFFERENT GRAPHICS ADAPTED TO EACH KEY SOCIAL NETWORK.
COLLAGES INSPIRED THE CONCEPT OF "UNITY - TOGETHERNESS" BECAUSE WE CAN SHOW AS
ONE, MEN, WOMEN, BODIES, FACES, AND GARMENTS AS ONE SINGLE CREATIVE PIECE. THE
CREATIVITIES WE WILL REVEAL ARE JUST AN EXAMPLE BECAUSE WE CAN DEVELOP INFINITE
GRAPHICS.

ALSO THE TEXTS (SEO), INFORMATION, HASHTAGS, AND CALL TO ACTION BUTTONS ARE VERY
IMPORTANT IN THIS STRATEGY...
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SOME OF THE ABOVE “CALL TO ACTION” AD
BUTTONS, APART FROM CREATING TRAFFIC TO
THE WEB, THIS COULD ALSO BE DIRECTED
TOWARDS A LANDING PAGE WITH THE PURPOSE
OF ATTRACTING NEW CUSTOMERS AND WITH
THEM, “LEADS”, ACCORDING WITH THE CONCEPT
“WE ARE TOGETHER” CAUSE WE MAKE THE
TARGET FEEL VALUED BY PROPOSING THEM TO BE
AN AMBASSADOR, OFFER DISCOUNTS AND ALSO
AN UPDATED POS FINDER WHERE THEY CAN
EXCHANGE THOSE DISCOUNTS IN PERSON.
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IN ADDITION, WE FEEL THE NECESSITY TO IMPLEMENT A PHONE SELLING PROCESS BECAUSE A
LOT OF SPANISH CUSTOMERS ARE DEMANDING IT.

DECEMBER 20 ROCIO MONTES SUAREZ | QUADROSPHERA






. ’- ] g 25 A ) ; 2 " (o 3 .
e : 2 & gatte) : Y1
= !
ORTEN - SPIRITUDSEN - LEBENSMITTEL i - A
: 7 ¥ ¢ -8 o LG TS 3 2 17 3t ~~-M.....______’,,_‘ - '.‘\ o Rl

e ¢

D T
ey Ao P

WE FEEL THE IMPORTANCE TO
PROMOTE CAMPAIGNS SUCH AS

CHRISTMAS, SALES, MID SEASON
SALES, AND OTHER SPANISH _ e s el
PROMOTIONS IN CONCESSION ? e G

¢ pendisse ultriees gravida. Risus commodo viver

STORES_ IN THIS CASE WE FOCUS THE . : H . ‘a maecenas accumsan lacus vel facilisis D
y. X thekooples.es -{frﬂi
THE KOOPLES iEIT

BLACK FRIDAY ONE... 8 H R ecioopies espara  ewoo
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THE PREVIOUS EXAMPLES WERE DERIVED FROM A FARE CONCERT IN ORDER TO CREATE A
POSSIBLE CAMPAIGN. HERE WE ATTRACT CLIENTS BY PROVIDING A CONCERT POSTER DURING
A TIME WHERE THERE CANT BE ANY CULTURAL MOVEMENT. AS THE ROOPLES HAS ALWAYS
BEEN INSPIRED AND SUPPORTED MUSIC, THE GOAL IS TO INVITE SEVERAL SPANISH
MUSICIANS TO THE BOUTIQUE DURING SEGMENTED HOURS (MAINTAINING SOCIAL
DISTANCING). THIS WAY WE WILL CREATE INTEREST IN CLIENTS AS WELL AS SUPPORT
EXISTING LOCAL ARTISTS AND PROMOTE TO THEIR FANS TOO.

WE HAVE ALSO PLAYED WITH THE COMPOSITION OF THE TYPOGRAPHY BY SEPARATING THE
LETTERS IN THE WORD "TOGETHER" AND EXPRESS OUR TOGETHERNESS IN THE DISTANCE.
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SECOND PART OF CIRCULAR SALES PROCESS...

WE WILL INCREASE BRAND VISIBILITY WITH THE CREATION
OF QUALITY CONTENT ASWELL AS OFFLINE AND ONLINE
ADVERTISING CAMPAIGNS TO ATTRACT NEW CUSTOMERS

SALES
PROCESS

TROUGH THE CREATION OF
SOCIAL PROFILES ADAPTED TO
THE SPANISH TARGET
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SPANISH CUSTOMERS DIFFER FROM FRENCH
CUSTOMERS AND FOR THAT REASON THE
COMMUNICATION MUST ALSO BE ADAPTED
TOWARDS THEM. WE BELIEVE INSTAGRAM IS THE
BEST TOOL BECAUSE AS OTHER COMPETITOR
BRANDS HAVE DONE, THEY HAVE SOCIAL MEDIA
PROFILES ADAPTED TO EACH COUNTRY. WE HAVE
CREATED AN EXAMPLE PROFILE TO SHOW THE
SPANISH CUSTOMER THE ESSENCE OF THE BRAND
BECAUSE THESE WERE NOT PRESENT DURING THE
KOOPLES LAUNCHING DAYS.
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LOORK & FEEL EXAMPLE




IG STORY EXAMPLES TO GIVE VISIBILITY TO SPANISH POS

CONOCEN NUESTRAS TIENDAS EN ESPANA CONOCEN NUESTRAS TIENDAS EN ESPANA CONOCEN NUESTRAS TIENDAS EN ESPANA

BOUTIQUE SARA BOUTIQUE

CALLE CLAUDIO COELLO 43, MADRID. CALLE CLAUDIO COELLO 43, MADRID.

! 4

2\ \

LOREM IPSUM DOLOR SIT AMET, CONSECTETUER
ADIPISCING ELIT, SED DIAM NONUMMY NIBH EUIS-

CALLE CLAUDIO COELLO 43, MADRID.

LOREM IPSUM DOLOR SIT AMET, CONSECTETUER LOREM IPSUM DOLOR SIT AMET, CONSECTETUER
ADIPISCING ELIT, SED DIAM NONUMMY NiIBH EUIS- ADIPISCING ELIT, SED DIAM NONUMMY NIBH EUIS-
MOD TINCIDUNT UT LAOREET DOLORE MAGNA ALI- MOD TINCIDUNT UT LAOREET DOLORE MAGNA ALI-
QUAM ERAT VOLUTPAT. UT WISI ENIM AD MINIM QUAM ERAT VOLUTPAT. UT WISI ENIM AD MINIM
VENIAM, QUIS NOSTRUD EXERCI TATION ULLAM- VENIAM, QUIS NOSTRUD EXERCI TATION ULLAM- :

ANTONIO  DIEGO



1G STORY EXAMPLES TO NOTIFY PROMOTIONS



SHOOTING EXAMPLES TO BRING THE BRAND TO SPANISH TARGET (TAKEN IN DIFFERENT
ICONIC PLACES FROM MADRID)






¢WHY ARE WE NOT MARING THE MOST OF THIS
EARNED MEDIA?
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THIRD PART OF CIRCULAR SALES PROCESS...

UPGRADE THE CUSTOMER EXPERIENCE THROUGH POS
COMMUNICATION AND CRM MANAGEMENT,
COMMUNICATING WITH THE CUSTOMER BY MEANS
OF NEWSLETTERS WITH ADAPTED CONTENT

WE WILL INCREASE BRAND VISIBILITY WITH THE CREATION
OF QUALITY CONTENT ASWELL AS OFFLINE AND ONLINE
ADVERTISING CAMPAIGNS TO ATTRACT NEW CUSTOMERS

R
SALES
PROCESS

‘ TROUGH THE CREATION OF
SOCIAL PROFILES ADAPTED TO
THE SPANISH TARGET
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WE SHOULD IMPROVE AND CURATE THE
CONTENT OF THE NEWSLETTER AND
ADAPT IT TO THE SPANISH TARGET, WITH
A GOOD TRANSLATIONS AND SPECIAL
CONTENT LIKE CHALLENGES, THANK YOU
NOTES, PROMOTIONS OR BIRTHDAY
CONGRATULATIONS TO INCREASE
CUSTOMER LOYALTY.
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WE,VE ANALYZED THE NEWSLETTERS SPANISH SPELLING IN DETAIL AND WE FEEL NECESSARY
TO ADAPT THIS CONTENT TO OUR TARGET, THE SAME AS IN THE E-TICRET NEWSLETTER
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OFFLINE ADVERTISING IS VERY IMPORTANT TO
IMPROVE OUR COMMUNICATION WITH THE
TARGET.

CURRENTLY, WE ALMOST DON’T USE TYPE OF
ADVERTISING AND FOR THIS REASON WE
CREATED DIFFERENT GRAPHICS ACCORDING TO
DIFFERENT POS TO ENHANCE SALES, NOTIFY
ON NEW COLLECTIONS AND NEWS TO OVERAL
IMPROVE THE CUSTOMER’S SALE EXPERIENCE.
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CALLING CARD EXAMPLE



PROMOTION ADVERTISING EXAMPLES









TICRET COVER EXAMPLE






THANRK YOU NOTES EXAMPLE
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THE KOOPLES SPAIN COMMUNCATION

POS CRM + SEASONAL

LANDING PAGE COMMUNICATION NEWSLETTER INSTAGRAN CAMPAIGNS

CONCESION STORE

CREATION FACEBOOK POS CALLING CARDS POS OFFERS NOTICES PROFILE CREATION PROMO DAYS

POS LOCATOR INSTAGRAM TICKET COVER THANK YOU NOTES CONTENT CREATION BLACK FRIDAY

LEADS MANAGEMENT YOUTUBE POS POSTER DESIGN BDAY CONGRATULATIONS CONTENT CURATION

UPDATES PINTEREST FLYERS CRM MANAGEMENT COMMUNITY MANAGEMENT CHRISTMAS
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RESULLS
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N
P A .
WE INCREASE THE REACH OF THE BRAND THROUGH THE CREATION
k‘ OF ONLINE AND OFFLINE CAMPAIGNS

N N
- 4

WE INCREASE INTEREST IN THE BRAND THROUGH CONSTANT
COMMUNICATION WITH THE TARGET

INSTAGRAM PROFILE

L CcCcC
Ve | WE INCREASE CUSTOMER TRAFF|C |N WEB
AND POS
N N AT N IS5O

(SO

e gal ’ : WE INCREASE CUSTOMER LOYALTY AND
3 ) PURCHASE TICKET NEWSLETTER

' WE INCREASE
»4 SALES
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OUR OBJECTIVE IS'TO
FOCUSED ON

THE SPANISH TARGET WITH THE

PURPOSE 10O BRING IT CLOSE

10 THE BRAND AND WITH THE

AIM 10 Al

SPANISH POS.
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THE ROOPLES + QUADROSPHERA




